Estates at Fairfax                 Home Owners Association
Estates at Fairfax 

          Home Owners Association



   Minutes for
Annual Meeting 2011

Meeting Date: July 31, 2010
Meeting Time:  7:00-8:00 PM

	Name
	E-mail Address
	Phone

	*
	CM – Cathy Moortgat
	Cmoortgat@gmail.com
	

	*
	MP – Marc Price
	Marcsprice@yahoo.com
	

	*
	SM – Sunil Monga
	Sunil@infogateway.com
	

	*
	TR – Tom Roth-Roffy
	Trothroffy@gmail.com
	

	*
	JH – John Huang
	chuang2@cox.net
	


The Annual Meeting was held at the home of Sunil and Monika Monga on July 31, 2011. We had 10 residents (including the board members noted above) represented at the meeting. A quorum, as per the bylaws, was found to be in effect so matters could be voted on and approved. 
Marc Price opened the meeting by welcoming Officer Twombly and attendees, and explained the agenda as being the status of our Neighborhood Watch program, Budget, Bond and election of new board members.
We had invited  Local Police Outreach Officer of Fairfax County Police, to apprise us of Neighborhood Watch Program. Officer Twombly talked about the history and benefits of Neighborhood Watch. 

The objective of Neighborhood Watch is to organize communities where residents are trained to be alert to potential crimes in their neighborhoods. Citizens are trained to keep watchful eyes on neighbors' homes and be alert to any suspicious or unusual activity that is occurring close to home. Neighborhood Watch began in 1979 and has flourished steadily with hundreds of community based programs established throughout the county. The success of Neighborhood Watch is due to the cooperative involvement of police and citizens. Benefits of Neighborhood Watch:

· Prevention of Crime

· Greater Awareness of Crime

· Enhanced Reporting of Suspicious Activities

· Serves as a Warning to Criminals

· Promotes Neighborliness

· Access to Crime Data

· Increases Arrests and Convictions

Officer Twombly recommended passive observation program for our neighborhood. He asked us to recommend a coordinator of the program to interface with Police on the issues related to the program. Marc Price proposed Patty Byrd( resident of 5278 Meadow Estates Drive) as the coordinator. Officer Trombly suggested to arrange a short meeting so that he can drop the Neighborhood Watch packages. 
Tom provided information on 2012 budget. SFMC will propose the numbers and HOA board will discuss and approve the budget. He emphasized that our goal is to get the cheapest price for HOA services while keeping steady assessment  for our quarterly fee. We will continue to keep 20% operating reserve of our $35k budget. Most of our budget is spent in 3 categories: General Administration, Maintenance/Repairs and Professional Services, with Professional Services being the largest expense. He reported that we have deficit $365 for pipestem expense with an expense of $1365 on a budget of $1000. But on legal expense, we have a surplus of $250 on a budget of $500. 
Cathy gave an update on the Bond status of the Estates at Fairfax. As you know, County had hired a consultant (Mark Wells) to get our development off Bond. Mark was recently replaced by Chris Butkus (703-667-4594: cbutkus@h2land.com). Chris informed that the C7 (utilities) package went in on 6/24/2011. Apparently, there was an AT&T easement issue where the utility ran across the property which was not allowed and they had to move the utility line. Anyway, it take 45-60 days for the C7 package to be approved. After that, they need to submit the Post Construction package. This also takes 30-60 days for approval and apparently they have to provide current storm, sewer video before submission, so after C7 is approved it will take a few weeks to finalize Post Construction package. After Post Construction is approved, they schedule inspections with VDOT which can take 30 days or more. After VDOT approves, it takes 45-60 days for streets to be accepted. Chris says we should not expect to be off bond until next Spring.

 

Grace Roth-Roffy (ARB member) talked about Architectural Review Board (ARB). This board is comprised of three members to help regulate the external design and appearance of the properties including upgrades/improvements to the property. She informed that ARB recently did a neighborhood walkthrough and found few homes with issues on external design and appearance. Board will send letters to home owners where action is necessary. The homeowner has 30 days to fix the issue. If the violation is not fixed in 30 days then SFMC will arrange a hearing of the HOA with the homeowner.  
Marc announced that 2 board positions were up for election. Cathy Moortgat was unanimously re-elected as the Vice President  of the HOA and Tom Roth-Roffy was unanimously re-elected as the Treasurer of the HOA.  
Boards of Directors for the next 1 year are as follows:

Marc Price - President

Cathy Moortgat  - Vice President
Tom Roth-Roffy – Treasurer

Sunil Monga – Secretary

John Huang – Board Member

The meeting was moved to adjournment at 8:00 p.m.
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